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Hybrid workplaces are the 
reality for three-quarters of the 

world’s office workers.

From hybrid working to customized 
benefits, today’s top talent wants 
flexibility and autonomy. How does  
your workplace stack up?

Hybrid workplaces are the reality for 76% of the world’s 
office workers, according to Korn Ferry's most recent 
Talent Acquisition Trends Report.

And offering hybrid or remote workplace options 
makes good business sense, given that three-quarters 
of today’s workforce want to work away from the office 
some or all of the time. 

For TA, this is particularly relevant, as 73% of people 
in our Workforce 2025 survey told us that workplace 
policy (that is, in office, from home, hybrid) is very 
important to them when choosing a new job.

But it’s not just about where the work takes place  
that will necessarily seal the deal when hiring. Today, 
many job seekers want more flexibility than just  
their working location. 

If you’re hoping to secure top talent, it’s important 
to think bigger when it comes to policies around 
autonomy and adaptable work arrangements.

Are your policies and offerings enough to attract 
and retain the best of the best? Here’s how you  
can measure the impact of your current hybrid 
approach—and how to level it up. 



WORKPLACE FLEXIBILITY:  
A CHECKLIST FOR TA LEADERS

1. 	 Start Where You Are

	 Audit the benefits and policies your  
company currently has in place.

	 Survey candidates and employees to learn 
which of these initiatives they value the  
most, what they could live without, and  
what they’re missing.

	 Ask yourself which initiatives would be  
the most effective in attracting and  
retaining talent while allowing them to 
unleash their full potential. Try to gain  
an understanding of the diverse needs  
of a multigenerational workforce.

3. 	Keep Employee Equity  
Front of Mind

 	 Not all jobs are created equal, but access to 
rewards should be equitable. Ask yourself: 

	 What are the different employee needs and 
priorities based on life stage, seniority, and 
job function? 

	 Which ideas work best for different  
job functions—for example, field staff 
obviously can’t work from home, but  
could you implement task-based vs.  
time-based working?

	 Do you have processes to ensure all 
employees have access to the same 
information and opportunities? 

4. 	Plan for Change...Then  
Plan for More Change 

	 From remote work to customized benefits 
and everything in between, offering flexibility 
takes planning, investment, and significant 
change-management savvy to roll out 
effectively. Once your C-suite is aligned, plan 
for execution, measurement, and evolution. 

	 Identify leadership champions to drive 
adoption and engagement within their teams.

	 Communicate clearly, early, and often to 
ensure candidates and employees are aware 
and engaged with what you offer.

	 Ensure your offerings are aligned with your 
organization’s EVP.

	 Seek continuous feedback from employees 
and monitor competitors to adjust as needed 
and uncover new opportunities.  

2. 	Take a Reality Check
	 The sky’s the limit when it comes to  

workplace flexibility, but it needs to be 
grounded in reality. Ask yourself:   

	 Does the nature of your work or regulatory 
requirements impact the types of flexibility 
you can offer? 

	 Do you have the right technology, training, 
and leadership in place to make flexible 
hours and locations work effectively? 

	 How will adding new perks and benefits 
change the cost of your rewards? What might 
need to be adjusted to keep costs in line? 

	 Which organizations are competing for the 
same talent, and which flexible options are 
they offering?  
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What Top Talent Really Wants
Like it or not, employees’ feelings around  
workplace flexibility are shifting. 
In our recent survey of office workers around the world, 58% 
said having flexible work would be enough of a draw to stay in 
their job even if they hated it. And 66% said they’d quit if their 
organization’s workplace flexibility policy didn’t work for them.

Hybrid working is reshaping the workplace. To keep up with 
these changes and more, join us for an in-depth look at this 
year’s hiring trends in our on-demand webinar.
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https://www.kornferry.com/insights/featured-topics/employee-experience/best-employee-rewards-multigenerational-workforce
https://www.kornferry.com/insights/featured-topics/employee-experience/design-an-employee-rewards-program-on-a-tight-budget
https://www.kornferry.com/about-us/events-webinars/talent-acquisition-trends-2025

