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HOW TO  
LEAD HUMANS
NOT WORKERS

Relationships are the currency of influence 
in any workplace. The stronger your 
emotional connection with your people, 
the better placed you’ll be to have them 
pulling behind you.

61%

of CEOs value genuine leadership

Where leaders are more:

empathetic caring interested 
in people

+57% of people put in MORE EFFORT  
when working for good leaders

And the results show...

22%
of the difference in financial performance,  
over a five year period, relates to  
TRUST IN THE SENIOR LEADERSHIP 
of the organization.

When we put the humanity of others at the heart of 
commercial life, it not only helps us make wiser decisions, 
but builds collective trust, loyalty and engagement that pay 
dividends beyond incentive plans and brand campaigns. 

6WAYS TO 
BE A MORE

HUMAN 
LEADER

1. Make 
work matter

RALLY YOUR PEOPLE AROUND  
A SHARED SENSE OF PURPOSE 
There is an increasing hunger to have 
a deeper sense of meaning in our work. 
And a closer connection between what 
we do and how it serves a greater good.

More and more, today’s employees want 
to be connected to a broader purpose.”

2. Make  
communications personal

SHARE PERSONAL ANECDOTES 
TO MAKE YOU MORE RELATABLE
People want to know you’re a human they 
can relate to, not someone who thinks 
they are a little better than everyone else. 
Weave your story and share your heartfelt 
vision with honesty and humility.

There is a storyteller in 
all of us. We just need 
to find it and have 
the courage to offer it.”

3. Make 
empathy everything

LEAD FROM THE HEART,  
NOT JUST THE HEAD
People want to know that those 
who lead their company care about 
them as human beings, not just 
people doing a job. Speak to what 
matters to them and be intentional 
about creating space for connection.

Listening is really important if you’re 
trying to lead an organization, shape 
and develop a culture, and meet 
people where they’re at, and help 
them get to where we need to go.”

4. Make 
mistakes okay

CREATE A CULTURE WHERE FEAR 
OF FAILURE STIFLES NO ONE
Reward courageous action and 
smart risk taking, not just the 
winning results. When actions fall 
short of ideal outcomes, focus 
on extracting all the learning and 
leveraging it across the organization.

One of the biggest 
decisions is to get 
comfortable with 
risk‑taking—that is 
when growth happens.”

5. Make your people 
feel connected

MAKE YOUR PEOPLE FEEL LIKE 
THEY BELONG, FEEL CONNECTED 
AND PART OF SOMETHING BIGGER
Foster collaboration by asking questions, 
active listening and regular communication. 
Leaders who rely on post-decision explanations 
miss valuable opportunities to build engagement.

Listen to all voices but be careful what you’re 
asking. You might not be hearing them because 
you haven’t asked the right question. I do skip‑level 
meetings and any time anybody sends me a note, 
I write them back.”

6. Make  
learning continuous

EMBRACE HONESTY ABOUT YOUR 
STRENGTHS AND WEAKNESSES
Role model curiosity and a learning 
mindset even if it occasionally risks you 
struggling to master a new skill. Share your 
experience of trying to get it right versus 
always being right. Your example makes 
it safer for others to risk the vulnerability 
that learning requires.

The first [thing] is being a 
leader learning out loud, 
in front of people, on a 
journey, being authentically 
open about not knowing, 
and being willing to learn 
it together.”

WHEN YOU SPEAK,  
DO PEOPLE FOLLOW?

Make sure your communications 
bring people with you, thanks 
to our Radically Human checklist.

Download now

Elevate your impact with communication 
that inspires and fuels action.

Find out more

Women CEOs speak today, Korn Ferry, 2022; Leadership for a new era, Korn Ferry and Drucker Institute, 2022;  
Strengthening performance through greater employee engagement, Korn Ferry, 2017
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