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BECAUSE WE LOVE
THE MUSIC

For the artist, it is the painting. For the pianist,

it is the music. And for our more than 10,000
colleagues at Korn Ferry, it is people. It’'s why we
do what we do. First, last and always, leadership is
about unleashing potential in others. Their success,
performance and inspiration is our aspiration.

And no one knows people better than us.

Korn Ferry is a global organizational
consulting firm, bringing together
strategy and talent to drive superior
performance for our clients.

We work with clients to design

their organizational structures, roles,
and responsibilities. We help them
hire the right people and advise
them on how to reward, develop,
and motivate their workforce.

And we help professionals navigate
and advance their careers.
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YOUR ORGANIZATION IS
FULL OF POTENTIAL.
WE’RE HERE TO UNLEASH IT.

Insatiably curious, we are uniquely positioned as
the only organizational consulting firm focused on
synchronizing strategy, operations and talent.

We combine our capabilities in Organizational
Strategy, Assessment and Succession, Talent
Acquisition, Leadership Development, and Total
Rewards to drive performance through your talent.
Whether you’re restructuring to reduce cost,
bringing in new leaders, merging and acquiring

or transforming to stay ahead, we’ll help you:

n Transform for Growth.

@ Build the right structures, skillsets, and
ways of working to fuel business growth.

/A/l

Lead through Change.

Give leaders at every level the tools
and mindsets they need to guide teams
with confidence.

N Find and Keep Top Talent.
@ Get the right people into the right parts
of the business—then develop and motivate
them to get bigger and better results.

SIX BILLION REASONS
TO WORK WITH US

At Korn Ferry, we are constantly innovating.

This passion is generated from the depth of our
intellectual property (IP) and the source of our
collective genius—the diverse team of business
leaders, psychologists, economists and cognitive
and behavioral scientists.

Our One Korn Ferry technology platform integrates
Generative Al in all our products and data. It also
holds 6 billion data points on assessments, rewards,
retention and engagement from organizations in
150 countries. This data, when combined with our
scaled analytics, can benchmark your business and
define what great looks like.

While we arguably have the world’s largest
collection of talent and leadership IP, we know that
IP without people has no home. Korn Ferry has one
of the biggest networks of organizational experts
in the world, bringing our access and insights to
almost any company and any leader, anywhere in
the world. Simply stated, we help the best be at
their best—including two-thirds of Fortune Best
Companies to work for, 79% of the world’s top
performing companies, 96% of the top 50 world’s
most admired companies, and 85% of the FTSE 100.

WHEN BELIEF BECOMES REALITY

Whether it be mindset or skillset, business innovation or strategic transformation, it’'s good

to remember: Rockets didn’t take humans to the moon; the dreamers and the engineers did.

The internet didn’t create a globally networked economy; it was the innovators and creators.

Since the beginning of time, people and leaders have been the ultimate differentiator.

And that’s exactly the business of Korn Ferry—inspiring others
to believe and making that belief become a reality.

Korn Ferry is a global organizational consulting firm. We work with our clients to design optimal organizational

structures, roles, and responsibilities. We help them hire the right people and advise them on how to reward

and motivate their workforce while developing professionals as they navigate and advance their careers.
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